
Industry 4.0 at your fingertips 

………………………………………………… 

More productivity & profitability 

………………………………………………… 

Faster customer response 
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Digitalize your business 

 
         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Manufacturing Optimization  

 Sales Force Automation 

 Warehouse Logistics 

 Enterprise Resource Planning 

We offer software solutions that cover the 
typical needs of companies in your sector, but 
are elastic, allowing you to grow and implement 
key processes that make you stand out. 

As a company, you face the challenge of adapting to a technological world that is rapidly evolving, while 
improving your processes in a way that differentiates you from your competitors. If you are also an SME, 
the difficulty is even greater because you lack the resources and the organizational structure required to 
face these challenges. 

We help you identify and prioritize the areas in which technology could make your company more efficient. 
We then apply solutions of rapid implementation that allow you to manage your entire business in an 
integrated way and with a single tool or integrating existing ones. Solutions that are designed to grow at 
your rhythm, starting from a solid basis, and with the experience of having been tried with success in 
various sectors, in companies just like yours. 

          Business solutions  that adapt to your needs 



  

 

 

A real story 

Laura manages a midsized company that 
manufactures specialized cooling equipment. 
Until a year ago, they had a basic ERP that 
covered most of their administrative needs. 
Manufacturing was fairly simple, so they planned 
using spreadsheets. However, a progressive 
increase in manufacturing volume and a greater 
demand for product customization (length, width, 
color…), resulted in an exponential growth in the 
number of possible items. That quickly led to 
delays in manufacturing and proposal 
preparation. The MRP solutions she evaluated 
resulted impractical because they required 
creating a Bill Of Materials (BOM) for each item 
and there were just too many combinations.  

The first reaction was to hire more manufacturing 
personnel and involve the technical office, but this 
really hit the bottom line and now they had 
engineers preparing proposals instead of creating 
new products. Laura realized that if they 
continued growing, they would enter a spiral of 
higher risks and lower profits.  

She found a simple solution in elastic business. 
Using the configurable items feature, she could 
define a configurable BOM for a whole family of 
products, and the system would automatically 
generate a BOM for each parameter value 
combination, calculating the required materials 
and operations. Now they can optimize 
manufacturing, respond instantly to customer 
requests, adjust purchasing needs and know the 
true cost and margin of their products. They can 
also diversify their offerings, knowing that it won’t 
get them into trouble. 

Laura found a solution that not only helped her 
solve an urgent problem, but also helped her 
ensure her company’s long-term chances of 
survival. 

Manufacturing Optimization 
 

In order to optimize manufacturing, it is necessary to have a 
detailed breakdown of the materials and operations required to 
manufacture each item and its sub-items (Bill Of Materials). 
 
This becomes very tedious for companies that offer products 
that can take on many values for some of their attributes (length, 
width, color, finish…), because each combination is technically a 
different item and there are just too many possible combinations. 
If the volume produced is low, it may not be worth it to go 
through the hassle. 
 
Elastic Business allows you to define configurable items in which 
certain attributes can take on a range or set of values. These 
items are associated to a generic Bill Of Materials that specifies 
the formulas used to calculate the materials and operations 
required, from the values of the attributes. 
 
This also helps in proposal preparation, because salespeople 
can define customized product configurations and have the 
system will automatically calculate the price, without having to 
involve the technical office. 

 

Sales Force Automation 
 
Contacts and accounts with multiple indicators that can be used 
for segmentation. 
 
Opportunity tracking, classification and forecasting. 
 
Marketing campaign budgeting, execution and analysis. 
 
Improved coordination between business strategy and the sales 
force. 
 
Omnichannel and mobile apps. 

 

Warehouse Logistics 
 

Operations (reception, inventory control, supervision...) defined 
graphically using workflows and business rules. 
  
Order management, including picking and grouping. 

 

Enterprise Resource Planning 
 

Integrated management of any company’s main areas: sales, 
purchasing, accounting and more. 
 

www.elastic-business.com   contact@imatia.com 


